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Intcoduction

Art with Heart is Salford-born and bred.

Our Salford roots go way back; we've lived here,
studied here, sold suitcases here - we've got our
favourite takeaway and spot for fireworks night.
We're proud of both our personal and professional
connections across the city. While the city is ever-
changing, the heart of Salford remains strong,
proud, resilient, creative and innovative; the heart
of the city is its residents. As one participant

in Broughton put it, “We are all the recipe

in the mixing pot.”

For nine months, Art with Heart provided creative
activities and held conversations about culture
across the city in Ordsall, Quays, Swinton, Eccles,
Pendleton, Weaste, Little Hulton, and then hosted
city-wide online events for Salford residents.
Participants lived within postcode areas M3,

M5, M6, M7, M26, M27, M28, M30, M38 and M44
representing a broad demographic of residents.
Between 2024 and 2025, our work reached 9,974
Salford residents. For our total annual activity
33% reached Salford, 46% the rest of Greater
Manchester, and 21% were residents outside
Greater Manchester.

“The skyline changes so much,
but, not always for the better.”

- Broughton participant

“Art with Heart are doing vital work
in the arts and are a catalyst for real
and needed change.”

- Forward Together participant

“Art with Heart's projects are making
huge, direct social impacts for local
people, places and communities. Each

of their projects identifies gaps in support
and understanding, and works to produce
creative and educational outputs which
have changed policies in some local
anchor institutions at the wider scale.
They have shown huge adaptability in
tackling a really wide range of issues and
passionately work with the grassroots
community in ways which really connect,
engage and empower which galvanises
longer term change and action. Art with
Heart embody the spirit of Salford and

| really hope to see them able to do more
work here!”

- Rebecca Long-Bailey MP for Salford

At Art with Heart, we want residents, participants, audiences and stakeholders to shape what

we do. Working with Salford Culture and Place Partnership and Salford CVS, we looked at how

to take Salford’'s Suprema Lex Strategy for Culture, Creativity and Place and use it to drive activity
that residents can shape and benefit from. The three strategy pillars we focused on were:

i The city of makers and making; a place
where creatives from all walks of life
can live, work and create.

We designed events to engage and skill-share with
creatives in the city, focusing on representation,
access and inclusion.

We ran a programme of activities on the doorsteps
of those in the city who are usually not included
or represented in mainstream cultural activity,
and exhibited their own work in civic spaces.

—=— Animating the city; connecting the

| o | ways that we plan, communicate and

L___1 createaccessto Salford’s distinct and
\\ varied cultural and creative events.

People at the centre of Everything; the Research into the wants, needs and dreams of
people of Salford must be a consciously residents for culture in their city. Research, through
present priority with focus on cultivating in-person, online and creative activities, to design

. sector leadership IN Salford, social events, dream big and establish a steering group
prescribing, children and young people, for Salford’s culture team.

and neighbourhood-based delivery.

If you would like to quote anything from this research please credit ‘Art with Heart'".



City of Makers & Creators:
Focward Together & Actist Brew Days

Salford is a city fired by creativity. There's

a certain special grounding to the city which
calls to people to live here, work here and create
here. We wanted to bring together those working
in the city to look at how Salford can lead the
way in accessible, inclusive practice and promote
best practice in the culture sector. Artists told us
they wanted to learn how to create work that is
more inclusive and sustainable, whilst advocating
for their own needs. We held artist development
events from Forward Together, bringing a series
of workshops and panels focused on access for
people working in the creative industry, to our
bespoke one-to-one advice surgeries,

Artist Brew Days.

The Creative Industries Policy and Evidence
Centre reports that "Only 16% of people in creative
jobs are from working-class backgrounds” and,
of course, there is a double disadvantage for
those with intersectional identities who are
systematically excluded. Their report goes on
to say that working-class disabled people are
more than three times less likely to secure

a creative job. When we look at leadership in
the cultural sector, it's even lower. In February
2025, The Guardian published arts leadership
research that found 36% of those in executive
roles attended private schools. It's no surprise
that working-class creatives report having to
hide their background or change their accent.

In April 2025, the BBC reported that the number
of theatre productions (plays and musicals)
staged by the UK’s main subsidised theatres

was annually down by almost a third compared
with 10 years earlier. With the steep decline

in productions by independent companies,
dwindling studio space programmes and mid-
career creatives experiencing burnout, the sector
is losing a wealth of creativity and experience.
Opportunities and funds are oversubscribed, and
the consistent rejections chip away at ambition.
It's an incredibly difficult time to work, develop
and build a career in the arts and culture sector.

We want to be part of doing things differently
in Salford. We want to provide opportunities for
underrepresented, working-class freelancers
to connect, develop and remain in the sector;
to burn more sustainably, brighter, for longer.
Especially those who face intersectional
double disadvantage.

As well as our targeted support for freelancers,
we have also shared research with funders and
local authorities, providing recommendations
on how the sector needs to focus on centring
care in its work with freelancers, participants
and audiences.

Forward Togethec:
lLeacning & Leading
ininclusive best practice

Our sold-out event Forward Together, held at the
Lowry, explored embedding access, wellbeing and
care from project inception. Through workshops,
talks, drop in events and a panel, we brought
together freelancers, cultural organisations,
NPOs, MPs, local councillors and grant funding
bodies to reflect on the current climate and look
at how we can better embed accessibility and
inclusion in the arts and our practice in Salford.

“The event was not only enjoyable, the way
it was structured allowed people to feel
comfortable, giving space and agency

to ask questions in a safe environment.”

- Forward Together participant

Designed to upskill, build resilience, and work
towards retaining underrepresented creatives
in the theatre and combined arts sector, our
event saw 65 attendees come together to learn
from 22 freelancers with lived experience.

The event deepened a collective understanding
by sharing information, tips and experiences.
We dug into the best inclusive working practices,
commissioning processes, access riders and
access consulting roles; explored practical skills
to embed access and gave feedback on CVs
and funding application drafts.

We need a joined-up approach to collaboration
across the city, to connect creatives across
Salford and support the fostering of new
connections. Many of the attendees stayed on
to network after the event, and reflected to us
how wonderful it was to be around other like-
minded creatives and to meet those working
in the same city, fostering city-wide collaboration
opportunities. We felt that way too and have
since collaborated with some of the creatives
who attended the event.

WATCH the Forward Together Video here.

Actist Brew Days: giving
bespoke advice to creatives
in Salfocd

In 2016, we flipped the concept that mentoring
and advice only occurs when emerging artists
approach established artists for a brew, by
creating our Artist Brew Days - inviting artists
of all experience into our Ordsall office for free
brews, biscuits and one-to-one advice.

We ran three days of bespoke one-to-one advice
for Salford creatives, which covered audience
development, marketing, wellbeing practices,
working as a neurodivergent creative

and fundraising.

“This was a wonderful opportunity and I'm
extremely grateful for the support. On the
back of this | applied and been accepted for
Access support in writing my [Arts Council
England] bid.”

- ABD participant


https://youtu.be/LMEE0GN4ngU?si=mzL1-HfPtA7_mHh2

Animating the City

“Art with Heact ace an
amazing team that are
Living proof that caceecs in
the creative industries are
for working-class childcen
and adults too.”

- Rebecca Long-Bailey MP for Salford

Through participatory creative collaborations
with local residents, we animated spaces in
Weaste, Eccles, Swinton and Broughton. The
participants used different art forms, wanting

to give each creative experience a try, but also
wanted the time, space, and materials to improve
their skills, share them with others and connect
as neighbours.

“1 think having something to do with your hands,
having a common theme, | think it was really
giving people an opportunity to think about
their communities and share stories and laugh
together, to get a bit frustrated and angry
together about certain issues and situations.”

- Louise Kenyon, Broughton Community Centre

Creative expression is a fundamental part

of being human and, whilst we each regularly
consume this through screens, speakers,

on streets or in cultural buildings, pathways

to creative professions or regular creative
outlets are blocked for many people. For working-
class people and others who are systematically
excluded, it is difficult to gain access or have

a vision of yourself working in the creative
sectors if you have no personal connections

to ask for advice. Those in power have long
favoured academic subjects in education over
creative ones. As cuts are made, we risk losing
a generation of working-class, systematically
excluded artists whose entry point into their
creative journey is most commonly through
education, meaning that the arts, culture and
heritage sectors will become increasingly elitist.

Even if you're not interested in creative
expression in a professional context, there are
still many health, wellbeing, resilience-building
and social advantages of coming together to
creatively experiment, express yourself, learn

or develop a skill. We looked at animating different
aspects of the city from private to public spaces
with three groups: care-experienced young
people, elders, and a neighbourhood community
group. Each of the groups chose their creative
medium, covering spray painting, photography
and mixed-medium visual art.

1. Spray painting workshops
with young people

We worked with Depaul, a charity supporting
young people experiencing, or at risk of,
homelessness, to run activities at two residential
homes for young people aged 14-19. They chose
to try spray painting with us, so through four
workshops we built their skills, confidence and
learnt more about their hopes for Salford

in the future.

“Our young people are care experienced,

have experienced childhood trauma and often
disrupted education. To take part opens up
experiences they would not usually have and
enables our young people to freely express
themselves, engage in positive and meaningful
activity, while socialising with their peers.

All of which has a huge impact on positive
mental health and self-esteem.”

- Victoria Mulhern, DePaul UK

They created their own unique images using
stencils and freehand techniques to exhibit

in the residential homes, marking the beginning
of their creative journey with us. Some of the
young people generated ideas for cultural events
they would like to run, including a 24-hour library
read-a-thon and experiential sound and gorilla
art trail across residential estates.

“It's been good to meet people who do art
as ajob. I'd love to it as a job. | didn't know
you could do that!”

- Young participant, Eccles

Whilst it was great for us to see their skills improve,
it was also important that their confidence to

try new things increased. We are seeing more
resistance to giving things a try for risk of ‘failure’.
Engaging in activities where there are no ‘right

or wrong’ answers is vital, often because there
are far fewer opportunities during education;

as creative and play opportunities decrease for
young people in favour of testing and exams, we
will only further reduce the adaptability, creativity
and resilience of our Gen Z and Gen Alpha children
and young people. The longer the young people
painted, the more interesting, gentle and deep our
conversations became; as they lost themselves

in their work, they became more present in the
room. After the sessions, we connected them
with materials and encouragement to keep

up their practice and submit a piece to open
gallery shows in Salford and Manchester.

“I've been able to try new
things and go with the flow,
just test things out and not
wocry. Just practice.”

- Young participant, Weaste

We want to continue with the group and provide
more sessions, but our subsequent funding
applications have been unsuccessful. We expect
this is due to the low engagement numbers,

but with fewer people, the impact deepens.

The more funders are pushed to count investment
per head to gauge value for money, rather than
have a holistic approach to the effects of their
investment, this problem will only worsen,
leading to more light-touch activities and

fewer with meaningful, lasting change.



2. Designing cultural events
with Salford Youth Secvice

We wanted to engage the imaginations of young
people (aged 11-16) in new ideas to animate the
city and design new cultural events. When talking
about Little Hulton, the youth group talked a lot
about knife crime, homophobia and transphobia
in the area, and hate for just “being yourself".
Therefore, their main focus on an event was on
community and togetherness. They talked about

events in Peel Park, “the one here, not in Salford”,

which reflected other conversations with people
in Little Hulton, that even though Little Hulton
and both Peel Parks are in Salford, many residents
in Little Hulton didn’t feel connected to Salford

or neighbouring Bolton.

In four groups, they designed their own events,
which they pitched to the rest of the group

and voted on their favourite. The winning event
was the ‘Love Festival’, an annual family event
celebrating Little Hulton by showcasing hyper-
local diversity and talent to “bring Salford
together” through art, music, performance,
workshops and food, with all profits donated

to a Salford LGBTQ+ charity. The festival in Peel

Park (Little Hulton) would feature face painting,

photo booths, fairground rides, a main stage
with comedy, drag acts and music, as well as
an art gallery station for local visual artists

to showcase and sell their work. It would offer
workshops to learn skills, such as playing an
instrument, painting, and making a clay pot,
alongside food vans serving a mix of cultural
cuisine. The young people were really detailed
in planning, working out ticket prices, VIP
sections, hospitality, activities for everyone
and even a festival mascot. The Love Festival
would showcase the best of Little Hulton and
be a love letter to Salford and its diverse mix
of residents.

“We know what
people hece want!”

- Participant, Little Hulton

3. Photographic workshop
& exhibition with elders

With almost half of Salford’s residents aged 65+
reported to be at risk of loneliness, we wanted
to bring people together to connect with their
neighbours, creatively explore their identity
and share a joyful experience.

“We all had so much fun dressing up, it brought
out the inner child in all of us... something that
we forget sometimes that life still has lots

of fun even at our ages.”

- OSNS participant, Swinton

Old Stock, New Stock (OSNS) is an ongoing
series of ambitious photographic artworks that
confront perceptions of ageing and combats the
stereotypical imagery of older people in stock
photography. The collaborative project between
Art with Heart and Salford photographer Joe
Smith started in 2018 and has seen the vivid
work exhibited in high streets, libraries, social
clubs, bus stops, shopping precincts and art
galleries. Challenging ageism, OSNS fights stigma,
showcasing elders and giving them autonomous
creative platforms for how they want to be seen,
flourishing creatively.

Our 2020 lockdown series of eight portraits
is now exhibited together for the first time.
From engineering experts to daring DJs and
poignant poets, our collaborators and their
fascinating lives now live in civic space,
Swinton Gateway. The 2020 participants
joined us for a celebration event to view
their portraits together.

“Thank you so much for today, | loved every
minute. | am going to repeat myself but | can’t
over-emphasise how much today has lifted
my spirits. You all have been brilliant.”

- OSNS participant, Swinton

Designed to focus on joy, representation and
curating portrait images, elders had the chance
to recreate classic portrait artworks or choose
to craft an original of their own by dipping into
our dress-up box to create fun, powerful and
evocative portraits. They learnt camera skills
and developed their own series of portraits that
showcased a true reflection of themselves, their
joy and what ageing really looks like in Salford.
Each participant received a physical print

of their favourite portrait.

“It was a hoot! | hope that
the photos that come out
of the sessions yestecday
help generate positivity
towarcds older people.”

- OSNS participant, Swinton



L. Visual arts sessions &
art show in Broughton

“It's meant a lot. Just meeting people, making
friends, learning, confidence building... seeing
what other people can do and try.”

- BCC participant, Broughton

In initial meetings with the groups that access
Broughton Community Centre (BCC), something
that came up time and time again was the feeling
of being “packed in like sardines.” It was also noted
that the city’s regeneration occurs for “other
people” coming to the city, and is out of touch with
local needs. Whilst community spirit is abundant,
they felt that the changes led to a loss of knowing
their neighbours and a lack of connection with the
people on their doorstep. Participants spoke about
the multilayered experience of living in Broughton;
feeling isolated, without resources and forgotten
by decision makers, whilst also recounting stories
of using Google Translate to try and make

their own opportunities to connect with

their neighbours. As a ‘cultural organisation’,

we were interested in what the word ‘culture’
meant to them, in all its different ways with

all its different layers, and what significance

it held for residents in Broughton.

“You can only kick that
door down so many times
before your foot hucts.”

- BCC participant

Open to everyone, regardless of experience or skill
level, we gathered different groups, who access
the centre but rarely mix, to connect, collaborate
and express themselves through five weeks

of creative sessions exploring culture in their
community. The group included people looking
for things to be involved with, those referred

by occupational health and GP services who
were struggling with isolation, mental ill health,
food bank users and locals learning English as

an additional language. They came together as
individuals but quickly formed a formidable group
with neighbours meeting for the first time through
creative conversations and visual arts activity;
discussing their opinions on their local area, their
own cultural identities, what it means to be a
Salfordian and what they wanted for the future
of Broughton. A deeply proud working-class area
of the city, their artwork focused on increasing
community relationships and being heard by
decision makers who they felt only saw them as
numbers on spreadsheets.

“It's been so refreshing to work with you,
thank you for the detail, planning and wider
care regarding accessibility and inclusion
that you have intentionally and so naturally
demonstrated as a model of good practice.
It's been a real boost for people to meet new
people, to express themselves, to talk. It's
been great to see people voice their thoughts
through art, overcome nerves, collaborate
and display their creations. The opportunity
for participants’ voices to be heard by local
organisations and gatekeepers, to have

had that heard beyond these four walls,

was particularly powerful.”

- Louise Kenyon, BCC, Salford

Through exploring the culture, history and
heritage of Broughton in the past, present

and future, the group created four large-scale
artworks using collage, painting and typography.
We then launched ‘The Art Show, Broughton’

to showcase the work, led by a giant neon yellow
canvas emblazoned with the words ‘Include Us’
in large black lettering, along with smaller hand-
painted canvases featuring demands and pleas
to decision makers for the future of Broughton.

The Art Show was attended by local councillors,
decision makers and cultural leaders, providing

a rare opportunity for local residents to feed into
plans for cultural, health and leisure initiatives
and activities in their area.

“l really loved today’s exhibition. What I'll

take away from it is that big, bright yellow
painting, ‘Include Us'. | mean, you can't leave
this exhibition without getting that message
really loud and clear. And it’'s what | love about
the exhibition, but also the work that’'s gone
in behind the scenes, with Art with Heart

and the artist to build a really authentic and
honest conversation with people about what
culture means.”

- Darren Grice, Director of Culture,
Salford City Council

One participant, Bev, gave a speech to launch
the Broughton Art Show, which perfectly
summed up the group’s love and commitment
to their community:

“l believe in Salford. Everybody slates Salford,
they say that it’s rubbish but it's not, although

I do feel that Salford can be made to feel
rubbish. We are the forgotten city in a city.
Salford is its own city, but we're not looked on
that way - we're seen as the cheaper end of
Manchester, and that's how we're made to feel
and that's how it’'s made to look, and that’s not
fair. People are loved in Salford and | think that’s
because when we’ve got nothing, we will share
our nothing with everybody, because everybody
else has got nothing too. That's what Salford is
about - we care because that’s how it should be.
We've got nothing, but we have everything.”

- BCC participant, Broughton

WATCH the The Art Show BTS Video here.
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https://youtu.be/aREdYB3Gh8s?si=KPE4N0Ziym87XieB

People at the centre

We feel that we have a civic duty to put people
at the centre of everything we do, as they shape
the future work we make and the way we make
it - so a commission to explore community voice
on creativity and culture was really exciting for
us. We set up our Conversation Corner stations
at events with brews, biscuits and conversation
prompts. Through these conversations, we
wanted to find out what the arts, creative and
cultural sector would look like if the power was
in the hands of the people.

“Culture is the thing that binds us together.
It's the glue. It's the social fabric. It's the joy.
It's really important to the sense of identity,
of communities, of place, of cities. It's all the
joy and all the important stuff.”

- Darren Grice, Director of Culture,
Salford (at BCC Art Show)

“People are really proud to be
from Salford. The main thing is
that the spircit, the community,
are really strong and proud.”

- BCC participant

This research engaged 582 individual residents
from age 7 to 80, collecting a huge amount of
material between June 2024 and March 2025.
What rings loud and clear is the desire for local,
community-driven activity and for residents to be
included in designing projects and the decision-
making process. There was a thirst for creative
participation - to give things a go, gain skills and
connect with people, as opposed to just visiting
cultural spaces. There was a clear struggle across
the city with a togetherness deficit; whilst pride
and community spirit were important, people of
all ages are struggling with loneliness, isolation
and craving the human connection that arts and
culture is built on.

People were open to share their views, and

25 people told us they would actively want to

be part of a cultural steering group for the city;
“I'd like to get involved in more things, to come
out more. A benefit would be being part of a
community or being given something challenging
to do.” The most common themes from our
research that Salford residents wanted were:

1. Human connection

“Something with no technology, everything is
automated or online, and we all miss real-life
experiences and connections.” Spaces to get
together and share - community cinema nights
with a bar, outdoor events with performances,
music and visual art from local people in local
spaces. Food was often mentioned, and that
residents liked to share skills and cultures through
food, and that cooking together brings people
together. “Stalls with different countries’ food
and interactive cooking stations. You get to try
something new, like dance lessons for 15 mins
to see if you like it.”

2. Local, community-driven development

Fearing gentrification will push them further out,
meaning disconnection and isolation, and feeling
like they're already squeezed together with a lack
of resources telling us “Skyscrapers are a tin of
sardines... used to store many people in” and that
developments like Media City don't have them

in mind “Big events at Media City are just made
for people in Manchester to cross the river.”

3. Events chosen and led by local people,
wanting the “same opportunities as London,
shaped by people from Salford”

Hyper local involvement in programming was key
to avoid assumption, expectation or stereotyping;
“we need things to be local and for local people
to make it.” Many people mentioned outdoor
events which could inspire and build a local
network, “outdoor, free events programmed

by local people with what they actually want”,

“I'd like to see more interesting and innovative
outdoor things, it doesnt matter about the
weather, people turn out.”

4. Long-term legacy

“Things just get parachuted in, then disappear”,
people expressed concern that events often
appear sporadically with no lasting impact.
Residents wanted activity which builds
connections, creative skills and signposting
across the city “An opportunity to learn

a new skill like an instrument or photography,
not just a get together.”

5. The reanimation of high streets and public
spaces like community cinema nights, festivals
and celebrations of hyperlocal talent

“My dream for Salford is less crime, more shops
opening up, more small businesses”, “There are
empty buildings... Any building that is shut, is

a waste”. Some provided ideas for local schemes
“We need something to tackle derelict buildings,
like a scheme where you get to test out a shop
idea, or something in a shop space for £50

a week, so there's not the weight of failure

and rent and rates to owe - people can’t take
that risk! We already don't sleep because we're
scared of debt, but we've got good ideas and
need the council to take a chance on us.”

“I'd Like to get involved
in mocre things, to come
out more. A benefit
would be being pact of
a community or being
given something
challenging to do.”

- Research participant
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6. Creative cultural activities on their doorstep,
particularly for those parts not easily connected
to Media City or Chapel Street

“It's just shops and parks here. For anything

else, you go to Bolton or Manchester” and “Why
are things in places like Media City? People from
Little Hulton aren’t going there. | mean, how would
we even get there?” People wanted residential
areas brightened with culture “More cultural
activity in the streets, like on Langworthy Road,
engagement with the local communities who prop
up the place not in the usual cultural circles, bring
colour to the buildings that mark the skyline that
have faded over time rather than demolish them.”
Others mentioned connections across the city

to “encourage people to explore all areas of
Salford with a ‘culture express’ bus service”.

7. Financial access for creative
cultural activity was key

Residents wanted opportunities with free points
of entry as cost was a barrier for many people
“Museums and art galleries are free or donations,
why can’t theatre be like that too?” and access to
materials to give things a go “It would be good to
try out different types of art. See which ones you
like. I'd love to do more, but | don't have the space
or materials to get better at it.”

8. To work more in Salford as creatives

“We keep being dragged into Manchester,

or Greater Manchester, but we would love to
work in our home city with other Salfordians.”
Opportunities for makers to connect; “ways

to not feel alone in the industry, so we can
connect and work together across the city.”

For empty buildings to be used for opportunities
to showcase your work.

9. More opportunities for young people to
engage in youth service to make connections,
meet role models, engage in a positive culture
and to provide access to creative practices

“Teens have nobody to talk to. There's not
community in the same way, if you couldn’t talk

to parents you'd know another parent or someone
on the estate you could talk to.. but not anymore.”
One Swinton high school student told us, “l want
more creative stuff to be involved in. School
curriculum is biased against arts, it's treated as

an add-on”, and a parent in Eccles “We had youth
clubs when | was young. Now what do kids have to
do? With more youth clubs there'd be less crime.”

“We keep being dragged
into Manchester, or Greater
Manchester, but we would
Love to wock in our home
city with other Salfocdians.”

- Research participant

Describing Salfocd
& joy in the city

We asked everyone to describe Salford in 3 words.
47% were positive, 44% were negative, and 9%
were neutral. Residents were clear in highlighting
the difference between Salford and Manchester,
and many expressed their frustration at their city

being either seen as or confused with Manchester.

There was acute frustration about being
underrated as Manchester's lesser neighbour.

Positive words focused on community spirit,
green spaces, that Salford is a vibrant, diverse,
creative, welcoming city, and bigger than you
think! People told us “Broughton is a mixing pot
of people. It's more welcoming than any other
place I've lived” and that's down to the Salford
culture of community spirit; “Even if you've got
nothing, you still share it. That's the Salford way.”
Some described Salford as a “A phoenix - an
underdog with grit.”

Negatives included the feeling that their area

was dull, neglected and full of litter, with closed,
abandoned shops alongside a lack of employment
and opportunities. Residents want a fuller, more
vibrant high street “It's gone downhill. No shops,
no atmosphere, it's had the life taken out of it.. we
haven't even got a pound shop!” and when asked
about culture, they didn't have much hope for
investment, saying “we don't even have a busker!”
There were fears from both young people and
adults about hate crime and knife crime “Swinton
is a ghost town. No youth clubs. Nothing to do.”

Many noted how varied the city is: “Salford is a
half and half. It's big and small, rich and poor”, and
“Monton is sparkling, Eccles is sad.” Whilst many
felt they had to leave Salford for opportunities,
they were also concerned that as investment
comes in, and living standards improve, current
residents will be priced out and replaced “People in
Swinton have to leave daily to go into Manchester,
then people from Manchester are moving here
because it's cheaper.”

Their reflections on life in the city changed
depending on where they lived; in Little Hulton,
there was more talk of being “left behind” with
fears about poverty, violence and lack of cultural
opportunities, whereas in Ordsall, there was more
hope and positive responses. Reflecting on our
cultural reputation as a city, they told us, “We need
Salford on the map for something more than
Corrie or Lowry.”

In Broughton, they told us that they like to tell
people “You're already in the city, love”, although
many people mentioned that Salford, unlike
Manchester, is a city without an established centre
point, which means there’s not a central network,
whether that is for transport or events.

What brings you joy?

We asked residents what brought them joy. There
was an overwhelming theme of human interaction,
whether that was socialising, attending groups,
volunteering because “It's nice to feel part of a
community” along with a desire for pop up events
that would bring joy and togetherness “a massive
rave, DJ sets and dancing in the Swinton precinct
- people need cheering up!”

said human connection
and being with other people

........................................................

said visual arts, dance, / \
theatre and films

........................................................
........................................................

........................................................

1 5()/o said being in nature G

and green spaces




What is Cultuce?

“Culture is society, you believe in certain things,
certain values and its morals. It codes a way

to live, which is important because it underpins

a lot of things. And then there’s another side,

the creative cultures. | think one of the most
important things is being able to express yourself.
Learning something. To me, that’s the important
part of culture.”

The word culture had multiple meanings for
many people; personal identity, the way we do

things, and arts and culture. “Culture is inclusivity,

togetherness, community. It's an inherit part of
your identity. It's your roots, whether that's the
culture you're from or where you live.”

For some, ‘culture’ was firmly rooted in identity:
“Culture is different groups of people. It's what
makes you as a person”, “My roots. My Caribbean
background. Culture is connected to identity.”

‘Culture’ was about the day-to-day too:; “It's
how we live our life. It's traditions and customs.
It's everything we do.” There were interesting
reflections on British culture from Broughton
residents who were raised in Hong Kong,
commenting on cultures like queuing: “What are
people queuing for? They don’t know what for!”

Being proud of Salfordian ‘culture’ came
through; a caring community spirit that comes
from being rooted in Northern England “I think
because Northerners are intrinsically friendly
and welcoming, so more people join in, compared
to the South where they're not so open-armed.”
Welcoming networks and community came up

a lot, with people longing for connection with their
neighbours and local residents - “To me, culture
is being part of a community. Understanding
what it means to be a Salfordian. To understand
other people’s identity and how they relate

to each other, and how you all feel a sense

of shared identity.”

For many, culture was the way we interact,
and significant to them was the culture of care
in Salford; “We look out for each other. We have
to”, “You know, somebody walks in, | make

a cuppa” and Salford’s culture of kindness;

“I was brought up to believe that if you've got
two, and somebody’s not got one, give them
one of yours. Because that's what it's about.
It's about being part of a bigger thing.”

For some, ‘culture’ was firmly tied to creativity
as they talked about the importance of being
creative, expressing yourself and that arts and
culture provided escapism and “a chance to see
other people’s perspectives. You want people
there that can relate to you, so they feel more
safe, so you can feel more proud to be who you
are”. It wasn't just being an audience to cultural
activity; it was equally important to participate
through accessible pathways to be actively
“sharing parts of yourself” and “making things
you're proud of” because “being creative helps
people see the world differently”.

What creative cultural
activities do residents want?

Residents were asked to pick multiple activities,

add their own and design their dream local events.

Top results were:

- 0O wanted visual art (including '@
3 EB /0 photography and clay) ot

a (0) wanted outdoor events Y
3 ‘) O (free and community-led) <>

........................................................

’3 L ()/ wanted music (from orchestra ﬁ
D& /0  toDIs and community choirs) d o

........................................................

30% {inciucing dance a

........................................................

wanted to develop creative
- skills (including photography, °
) i; 0/0 pottery, pyrography, woodwork, /\\
drawing, painting, sculpture,
cooking and stonemasonry)

........................................................

wanted film (including

2 7 0/0 international films and

outdoor cinema 7\

........................................................

1
>0 wanted museum/ :
ZZ /0 history/heritage i

........................................................

4L.0 wanted literature m
I b /0 and library events

........................................................

() 0/0 wanted sport

When asking them to design their dream local
events for parks/high streets/shopping precincts
they included raves, craft markets, food festivals,
photography and art exhibitions, cooking taster
sessions, Tai Chi, choirs, orchestras, dance
festivals, nature walks, gardening, read-a-

thons, art trails, a play about local history and
contributing to a collective piece of art about

the local area.

There were numerous stories of residents’
memories of creative culture; from reading

a gripping novel, to watching your first
professional theatre production, to shaking off

nerves to take part. They were all connected

by the feeling of unexpected joy, whether it
was a parade that brought people outside of
their homes, realising you could understand
Shakespearian text, and the power of your own
imagination; “we were making things out of clay
at school. | wasn't good at it so | didn't know
what to make. | imagined and made space plants,
because nobody knows what they look like so
nobody could tell me it was wrong! They were
amazing!”, “Culture is to be cherished,
appreciated and celebrated.”

There were a few experiences recounted that
left a sour taste, including being completely out-
priced even for children’s events, and teenagers
being followed and made to feel uncomfortable
and unwelcome in a museum because staff are
“assuming you will be trouble because you're
with your mates.”

Taking part were the memories that etched

joy deeply for people; feeling pride in their
work, surprised at how creative they were,

and the acknowledgement of how important
encouragement and connection is “l went and
the local club and they told me | had talent and
believed in me” as well as the importance of
togetherness “meeting new people, different to
me who I'd never have otherwise met - fabulous
new connections”, “feeling seen and heard. It's
stayed with me” to joyfully “dancing... feeling
positive and being in time with the music

and each other.”



How does the cultural sector
become more welcoming?

How people were greeted, either as audiences
or participants, was really important to residents;
“To be greeted with enthusiasm and a smile and
knowing what is happening immediately and
not being left to figure it out.” For many people,
it wasn't grand gestures but consistency, “an
open, down-to-earth person to greet you and

a comfy seat.” Most striking was the clear trend
of isolation, with many people wanting people
who greet them to make them “a brew, making
time to chat, human connection.”

Residents wanted information upfront on events
to know who would be in the space and how

it would run, so they could decide if they would
feel comfortable. This information had a clear
through line of access and inclusion. Details
they wanted up front were for:

Venue

Including physical accessibility, if there's a quiet
space, public transport links and clear instructions
for travel, details on seating provided, if you can
bring your own food and “how hot/cold room
might be.”

Session

Including breaks “if it's in the middle | get anxious
having to talk to people”, if you have to be seated
as some people need the “ability to move around”,
alongside an understanding of “physical and
mental inclusivity” and being able to “interact
with sensory things.”

People

Including “information about who is in the group”,
how representative and inclusive it is; “l have to
be able to tell myself | am 100% sure | want to

be in this space. Do | want to waste my time?”

Cost

People told us they needed “affordable ticket
price and free or discounted for low-income
communities”, free refreshments (brew and a
biscuit were heavily featured!) or be able to bring
your own food, to “free internet access” because
“no matter whatever your financial background,
everyone should have access to the arts. It's really
important that cultural activities are free because
everybody has an opinion, everybody has a voice,
and everyone should have access to that.”

............

............

............

27%

............

............

12%

wanted as much information
in advance, including what KI\
would happen during the

session, who would be there,
and what the building was like

............................................

wanted a friendly welcome,
to be introduced to people “_J/

............................................

............................................

wanted a representative,
diverse and inclusive group

of people, and an sensitive,
understanding room,

enabling people to not need

to mask or pretend who they
are - this is particularly
important for people who are
neurodivergent, disabled and/or
refugees/undocumented

............................................

provided, and for it to be
affordable (if not free

to attend) and for WiFi
to be available

wanted refreshments to be k 3

............................................

wanted events with good A
transport links, parking and
good access to buildings

o,

from transport points

Outcome & Legacy

This programme has provided opportunities

to spark and reignite creativity, encourage
connection and self-expression, alongside being
heard through research conducted in a much
more person-centred way.

We ran nine significantly different events designed
to reach a diverse mix of people living, learning
and earning across the city. Events focused on
human connection, giving art forms a try, skill
building, developing creative self-expression, local
and sector change-making. We gained research,
shared skills, connected with the community

and neighbours, and raised creative confidence.
Whether closed or public, it was great to see both
sessions and events bringing people together.
Participants renewed their positive outlook on

the place they live in, they told us they felt heard,
listened to and want to continue to be part of
conversations and decision-making processes
across the city.

There have been many programme successes,
including improving wellbeing through creative
outlets for residents of all ages, fostering
connections between neighbours across
multiple identities, and hosting public-facing
learning and celebration events that brought
residents and local decision-makers together
through conversation. Through the valuable
skill development of local creatives, we have
helped raise confidence in freelancers in the
city, enhancing their employability. Creatives
have reported success in funding applications
after implementing our advice, and we have
strengthened relationships with local creatives
by offering them paid roles in our next project.

Swinton Gateway and Broughton Community
Centre will house our semi-permanent exhibitions,
building joy and representation into these spaces
for the public to continue enjoying, filled with local
creative voices.

Through Conversation Corner research, we

were able to signpost people to other provisions
throughout the city, including community, mental
health, and arts organisations such as Talk About
It Mate, We Are Survivors, Ordsall Community Arts
Centre, Arts Emergency, and Salford CVS.

Sector-wise, there has been a growing recognition
of the importance of cultural decision-makers to
listen to and include those who are systematically
excluded, marginalised and/or underrepresented.
Through this, we will build a more equitable,
representative and inclusive sector. We continue
to work with the GMCA and Salford Culture and
Place Partnership to inform strategic plans. This

programme has already played a pivotal role in
supporting a city-wide Creative People and Places
project bid, that resulted in a major funding from
Arts Council England.

As a multi-layered celebration of Salford'’s art,
culture, heritage and people, this work has
supported development of Salford Voices, an
ambitious multi art form project marking Salford'’s
100th anniversary as a city. The project will be co-
created with local residents and puts Salfordians
firmly at the heart of the centenary celebrations.

Power in the hands
of the people

People don't want art or culture to be delivered
to them; they want it to be designed with them.
This is best summed up by the central artwork
at the BCC Art Show, ‘Include Us'. This rang true
for residents across all elements of this research;
a demand to create a plan for culture with us,
deliver that plan where we live and give us the
creative skills to animate our neighbourhoods.
We hope that by sharing this report, we can learn
together as a city to better understand what
communities want and work side by side with
residents to make it happen. Ultimately, that

will benefit us all.

If you have any questions or would like to quote this
work, please reach out to sarah@artwithheart.org.uk
and credit ‘Art with Heart'. 19



There's a difference between Manchester and Salford

Salford is the OG city

the underdog

a phoenix who rose out of a wasteland

into the gritty, vibrant hub surrounded by greenery,

flowing waters and endless curiosity.

Salford’s story is so much more than just Corriel!

This city is a sliver of blue breaking through the clouds on a rain-filled day.
It's the source of experimentation.

We want artists to thrive,

don't just do as you're told -

create to your heart’s content!

Tell the stories you haven't seen yet.

Plant seeds and watch them grow into forests

for the next generation to wander through

and find hope when the concept of a future feels unimaginable.

Find the playfulness in the grit,

like a toddler who can turn anything into a game.

Don’t leave the older generations to disappear

in the austerity of poverty and loneliness.

They paved the way,

what can you do to tell their stories

or integrate your experiences to find a middle ground?

Start from a place of community, of openness.

You don't have to know everything,

nobody knows all there is to know about anything

but a willingness to listen and try to understand can

travel further than you'd think.

A participant in a choir at a centre for refugees can become an Artistic Director.
How many abandoned buildings in Salford

are waiting for people to simply care about them,

to inject life and art all over their walls?

To open the doors and fill them with words.

How many performers don't get a stage?

What does access mean outside of your own needs?

Thinking outside of the self is the most illustrious way

to make a stranger feel like they belong in the spaces you create.

Who isn't in your database and why?

What gates can you keep open for someone who's scared to step inside?
You can only try to kick the door down so many times

before your foot hurts or breaks altogether.

So how about we keep the doors open so that Written by mandla for Art with Heart
nobody has to fight to speak, because they know from participants reflections at
that they will be heard. Forward Together, Oct 2024
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